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Parks Funding Exploratory Committee  

Answers to Questions from September 29, 2022 Meeting #2  
 

Thank you for submitting thoughtful and engaging questions both in-person and before and 

after the meeting! Please continue to share any questions you have with Hillary, Sarah, and 

other City staff as the PFEC process continues.  

The answers to questions are grouped by general topic. 

Tip: if you had a certain question, use “ctrl + f” on your keyboard to search for a key word. 

 

Peter Kirk Park  

1. Why redesign Peter Kirk Park?  

a. A redesign of Peter Kirk Park is a potential option because of the significant 

population growth and new use of the park as a major thoroughfare between 

downtown and Kirkland Urban. However, no decisions have been made and PFEC 

will be asked to weigh in on any potential redesign as one element in the 

potential ballot measures. 

2. Does Peter Kirk Park have a master plan? (How does that fit into reimagining 

Peter Kirk Park?) 

a. There is no official comprehensive master plan for Peter Kirk Park. There have 

been a number of studies about certain aspects of the park over the past few 

years (e.g., parking, community center). This information provides helpful 

information to the current feasibility study consultants who are providing more 

comprehensive options for full park redevelopment, rather than only certain 

aspects. Should Council decide (upon hearing PFEC's recommendation) that 

Peter Kirk Park should be fully or partially redeveloped, the department would 

create a master plan to guide that vision. 

3. What is KTUB? Is KTUB separate from PKCC. Who is there now, how long is 

the lease, what is the history of KTUB, what's in the RFP, etc.? 

a. KTUB is the Kirkland Teen Union Building. It is a separate facility from Peter Kirk 

Community Center, but they share a wall and an interior access point. You can 

read about the history of KTUB here: 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Human-Services/Youth-Services/Kirkland-Teen-Union-Building. In 2022 

an RFP was issued seeking an operator of KTUB as a comprehensive teen center. 

Proposals were due September 30 and the evaluation process has begun to 

identify a top proposal. The City plans to prepare its own proposal in addition to 

the proposals received through the RFP process. City Council will be presented 

with both proposals and is expected to make the final decision on a future 

operating model in late 2022 or early 2023. The current tenant's lease ends May 

2023. The new lease is anticipated to begin summer 2023. 

4. Is the Kirkland Performance Center considered a recreation facility? 

a. The building is owned by the city but the Kirkland Performance Center leases and 

operates it. It is not considered a recreation facility. 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Human-Services/Youth-Services/Kirkland-Teen-Union-Building.
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Human-Services/Youth-Services/Kirkland-Teen-Union-Building.


2 
 

5. What is included in the Peter Kirk Park renovation? Does it include KTUB, 

PKCC, and KPC? 

a. This is still being developed, but early concepts have included KTUB and PKCC as 

part of the redesign. We will talk about this at the 10/27 PFEC meeting with 

facility feasibility study consultants. 

6. Is there any consideration for using the performance center? 

a. We were not sure what this question references. If the question is if there is 

consideration for using Kirkland Performance Center (KPC) building in park 

redevelopment, the answer is not at this time. 

7.  How are the consultants working the field into the redesign of the park? 

a. This is still being developed. We will talk about this at the 10/27 PFEC meeting 

with facility feasibility study consultants.  

8. Given that square footage for an aquatics center was already developed from 

previous efforts, what would fit at PK Park? and Does an aquatic center fit? 

a. We will talk about this at the 10/27 PFEC meeting with facility feasibility study 

consultants, this is still being evaluated. 

9. How will Google's development impact traffic and density? What about the 

industrial district? (i.e., by public works) What park space is planned as part 

of this development project? 

a. Development will be directed around 85th Street Station and not much more 

development will happen surrounding Peter Kirk Park. Forbes Lake Park will 

become a priority park because funding will come from development of the area 

and it will be needed to serve the new population density. It will be a wetland 

park similar to Totem Lake with a boardwalk. 

10.  The Urban was supposed to connect to Peter Kirk Park but I haven't heard of 

any plans? Do you know what is happening? 

a. Some land in the north end of Peter Kirk Park (near KTUB) is currently being 

used to stage construction materials for Kirkland Urban South (see yellow section 

of parcel map below). Once this construction is done, there will be connections 

between Peter Kirk Park and Kirkland Urban. As part of the agreement between 

the City and developers for use of this City property, developers will be providing 

some sort of public benefit. Public benefit in the form of a plaza in this area has 

been discussed. However, looking at Peter Kirk Park wholistically for 

redevelopment may change conversations. 

Aquatics 

See pool schedule, pool fees, other information for 2022 season: 

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-

services/recreation/pdfs/aquatics/2022-peter-kirk-pool-schedule.pdf  

11.  Is the Pool operated by the City? 

a. Yes. The pool is owned by the City and operated by City staff. 

12.  Is this the only pool in Kirkland?  

a. Peter Kirk Pool is the only public pool in Kirkland. There are a few private 

community pools as well as the Juanita High School pool. See PROS Plan 

Appendices page 321-322 for a list of alternative recreation providers including 

those offering swimming and pools: https://kirklandwa.gov/playitforward   

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/recreation/pdfs/aquatics/2022-peter-kirk-pool-schedule.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/recreation/pdfs/aquatics/2022-peter-kirk-pool-schedule.pdf
https://kirklandwa.gov/playitforward
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13.  Are we the only outdoor public pool on the Eastside? 

a. Yes, Peter Kirk Pool is currently the only public outdoor pool on the Eastside. 

14.  Is the pool heated? 

a. Yes - we keep it at about 84-86 degrees, later in the season it can be warmer 

due to the sun and the heat outside. 

15. What is the capacity of the pool?  

a. 310 people for both pools and the deck. 

16.  How many square feet is the pool? (water and deck area)  

a. Main pool is around 4,350 square feet, wading pool is around 750 square feet.  

17.  What is the platform area next to the diving area used for? 

a. It is a seating area. In season we have tables and lounge chairs on the upper 

and lower decks, but they have been put away for the winter. 

18.  How many people are signed up for swim lessons and get them every year? 

How many people were on the waitlist? 

a. 598 swim lesson classes were offered in 2022, 2,792 swimmers served. Over 

1,500 people were not able to be served and were on waitlists. Please note, this 

number is inclusive of all 10 swim lesson levels from young ones in swim diapers 

up to adults. 

19.  We will probably go into this in more detail next time but with these aquatic 

center ideas, how do the staffing requirements change when you introduce 

the different play structures? 

a. The video presentation about Existing Aquatics in Kirkland and Future 

Possibilities has some information: 

https://www.youtube.com/watch?v=fn2xKAwF2Jo. We will be watching this 

video at the 10/27 PFEC meeting with time for Q&A. We will hear additional 

considerations from the facility feasibility study consultants. 

20.  What is the lifespan of a pool? 

a. It depends on how well the pool is maintained. About 30 years. A lot of pools 

built in the 1970s were part of King County's Forward Thrust initiative and many 

reaching the ends of their lives. 

21.  What would it take to upgrade the mechanical? 

a. We would need more space for a modern system for both pools.  Per current 

King County Public Health Code both pools would need independent filtration 

systems (they are combined now). Currently the system is gravity fed and that 

aspect might need to be looked at as well to meet current flow rate 

requirements.  

22.  Why can't we just upgrade the system we have now at the pool? (Pump 

Room Upgrades) 

a. There are special limitations to the pump room currently that would not allow the 

upgrades to be added. Because of the size limitation and current Public Health 

code upgrade costs would be significant. 

23.  Are the restrooms gender neutral? Are they multi-or single-stall based?  

a. There are two multiple stall restrooms that are currently labeled women and 

men. We tell people to pick what they identify with. The shape of the restrooms 

is a bit of a tube behind each other with multiple stalls in a larger room.  

https://www.youtube.com/watch?v=fn2xKAwF2Jo
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24.  Do we have solar panels on the bath house? 

a. No, those are skylights. We did a feasibility study 10-12 years ago, and the 

results of the consultant feedback indicated that the payback was over 30 years.  

The facility was looked at in partnership with the KTUB, PKCC, and Performing 

Arts Center in a project that would benefit all buildings and infrastructure. 

25.  Has there ever been a bubble or cover put over the pool? 

a. It has been studied a few times, but it has never penciled out. Each time it was 

reviewed, a more feasible long-term option has been identified as a permanent 

indoor facility. 

26.  How many people come for lap swim? It seems small 

a. 2 per lane at most, so there is capacity for 12 people, but often closer to 8 

people due to preferences of sharing lanes or not. In 2022 there were 188 water 

exercise participants. The pool is full in the morning and evenings for lap swim, 

and lap swimmers want more pool time. 

27. Do you have swim events at the pool? like competitions? 

a. Yes, the Orcas swim team. The City of Kirkland offers a recreational swim team 

that participates in the Craze Summer Swim League. Our team focuses on 

developing fundamental skills. We also want to instill the value of a recreational 

activity that lasts a lifetime. There are two home meets a season at the Peter 

Kirk Pool. 

28.  Do lifeguards work both here and at the beach? 

a. Yes, we hire lifeguard to work at the pool and at the beaches. Beaches take an 

addition certification in order for lifeguards to work there. First year lifeguards 

are not trained at the beaches. 

29.  Are the guards typically college students? 

a. There are a blend of high school and college students. Our leadership positions 

(Senior Lifeguards & Aquatic Program Supervisors) are all college staff and help 

oversee the aquatics programs through the summer. 

30.  What would it take to extend the pool season into October? 

a. Staffing would be the biggest hurdle. Most colleges start in early August, so we 

have adjusted to this trend. Additionally, in June some staff are still in either high 

school or college finals. 

31.  What do other pool staff do in the off season? 

a. All staff besides the Recreation Coordinator (Jules who gave the tour) are 

seasonal. Jules job includes coordinating other teen recreation programming 

throughout the year, as well as planning for the busy summer pool season. 

32.  How many pool shut downs happened this year? (asked when discussing 

need to shut down pools if fecal contamination happens in one) 

a. Sometimes staff have to briefly close both pools when there is fecal 

contamination, typically in the wading pool. Since they the two pools are 

connected on the same filtration system, the larger one cannot stay open while 

the contamination is being addressed. This happened around 6 times this 

summer. If the pools were on separate filtration systems, they would not both 

need to be closed. 
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33.  It feels like the sessions are expensive - if you don't get a season pass, it is 

expensive to bring the family for a day. How are prices set? 

a. We typically benchmark our fees every few years against similar agencies. We 

also establish program fees to align with our cost recovery goals, which we plan 

to touch on at the 10/27 meeting. 2022 fees were:  

• Public/Lap Swim: $6 

• 10 Visit Fast Pass: $54 

• Individual Season Pass (Unlimited pool admission for one person): $132 

• Family Season Pass (Unlimited pool admission for two named adults listed 

on membership card and their named dependent children and/or 

grandchildren age 18 and under): $348 

34.  Do we rent the pool to the high school? 

a. No, but a few years ago (2019) it was rented to Wave Aquatics while they redid 

their pool in Redmond. It was rented during the off-season and did not impact 

programs Kirkland offered. 

35.  Is the pool revenue neutral? 

a. No - it costs more to operate than it generates. The pool's annual operating 

budget in 2022 is $497,289 (includes staffing and operating expenses, supplies, 

etc., but does not include maintenance expenses, pool chemicals, or utilities). 

The pool's annual revenue in 2022 was $407,031. 

Field  

36.  How much does it cost to rent the Lee Johnson Field? 

a. Lee Johnson has a 2 hour minimum. It costs $25/hour for Kirkland residents and 

$30/ hour for non-residents. There is also a lower non-profit rate. Additionally, 

there are ad-on service fees for lights and game prep. See:  

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Athletic-Field 

37. What is the annual cost of maintenance for the field? How many staff does it 

take to maintain the field? 

a. Great question.  In totality the Ballfield / Event team has (10) full-time 

employees (FTE) and (7) seasonal staff that care for all of the fields within the 

City.  On average we invest 1,200 - 1,600 labor hours each year maintaining the 

Lee Johnson field complex.  In short about 3/4 of an FTE on a "year-round" basis 

but at times there might be as many people as 3-5 staff doing various tasks 

(mowing, prepping, cleaning) at Peter Kirk on any given day. The total annual 

maintenance cost for the Lee Johnson Field Complex (including field, grandstand, 

concession, restroom, common area) is between $80,000 and $120,000 for 

labor, utilities, materials, and supplies. Some of the costs vary depending on the 

year, hence the range provided in this answer. 

38.  Is Lee Johnson a sand-based field? 

a. Yes, Lee Johnson field has 12 inches of sand under the grass turf to help 

promote playability by creating more drainage. 

39. Do teenagers play on Lee Johnson Field? 

a. Yes, teenagers have played on Lee Johnson Field, but during the past couple 

years due COVID, usage has been different. We have had everything from 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Athletic-Field
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Athletic-Field
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hosting City-wide Little League Championship games, to High school baseball 

and softball games in the past.  KBC (Kirkland Baseball Commission) used to 

have a few hundred teenagers in their league, and they would play throughout 

the spring and summer. For softball, Lee Johnson Field isn't great because the 

mound is in the way. Everest is much better for softball. 

40.  What are the greatest challenges for multi-use fields? 

a. It depends on if we are talking about a "natural" surface and or "synthetic" 

surface.  Natural surfaces are much more challenging to maintain as "multi-use" 

because of the various needs of the different customer needs depending upon 

the sport.  It is a little easier to accommodate various user groups on a synthetic 

surface.  This is a short answer for a much longer conversation that will be 

revisited at the 10/13 PFEC meeting and other future meetings. 

41.  Why is the field (Lee Johnson) so important? 

a. Depends on who you ask.  It's a very complex question in that residents who 

have lived in Kirkland for a long-time, played at Peter Kirk Park in their life, and 

or experienced the unique experience of having a playfield in a downtown area 

highly value that experience.  Long-time residents of Kirkland value that unique 

amenity and have a strong sense of nostalgia with baseball as it pertains to the 

little league world series win of 1982.  User groups that use the field love the 

central location, access, and amenities that come with the location. However, 

newer residents do not have that same connection. 

42.  In the proposal for turf, what are advantages, and costs to put in the turf? 

a. We will be discussing this at the 10/13 PFEC meeting. A major consideration is 

the hours of play and time of play that can happen on a grass field vs. a 

synthetic turf field. If you would like to read ahead, see pages 160-161 of the 

PROS Plan. https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-

comm-services/park-planning/pdfs/2022-pros-plan-from-memo.pdf 

43.  Why is turf being brought to the table for City fields and how is it going to 

improve them? What are the cost considerations, especially related to 

offsetting and sustainable costs? 

a. We will be discussing this at the 10/13 PFEC meeting. A major consideration is 

the hours of play and time of play that can happen on a grass field vs. a 

synthetic turf field. If you would like to read ahead, see pages 160-161 of the 

PROS Plan. 

44. Are winter events able to be done on the field? 

a. Potentially. It's very challenging with the PNW weather. It's usually too wet and 

the dirt infield turns to mud which makes the field not as usable. In this day and 

age, synthetic turf is the answer for many weather-related issues. 

45.  What is the demand like through winter?  Would people play if the field was 

available? 

a. There is some demand in the winter to play.  We believe users would be on the 

field in the winter if it was available and synthetic turf. 

46.  If the City invested in a dome over the field, could that work? 

a. Possibly, but there could be challenges with lights and water coming in from the 

edges of a dome. A field house is a potential option. 

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/park-planning/pdfs/2022-pros-plan-from-memo.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/park-planning/pdfs/2022-pros-plan-from-memo.pdf
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47.  Is there/can there be an easy place for people to go to see who is playing 

games? There are community members who would like to know who is 

playing so they can come watch and enjoy games  

a. Parks Management used to post a field use schedule but we are not currently 

doing this. Thank you for the idea. This may be something we are able to do in 

the future and would likely be a digital offering via the City's website. There are 

a variety of elements that contribute to the reason we don’t currently post a Lee 

Johnson schedule on-site or on the City’s website: 

• Providing the public with an accurate up-to-date calendar is challenging. 

Field use is constantly changing with cancellations, additions, rain outs, 

level of play changes, etc. 

• With the exception of high school games, interestingly - the City doesn’t 

know or need to know specifically what teams are playing. The City 

assigns games to leagues based on skill level as skill level defines field 

dimensions for the game prepping services the City provides (i.e. 13U/80’ 

games, 16U/90’ games, etc.). Leagues then match their skill leveled 

teams to their assigned game slots. Because we don’t need to know 

teams, one benefit to the leagues is they have freedom to edit team 

game assignments as often as they wish. To figure out what teams are 

playing, an individual would actually need to connect with any one of the 

multiple leagues who rent Lee Johnson for information. 

• Finally, we have software limitations / incompatibility issues. We use one 

software for management of field use and another for the City’s website 

and unfortunately, they are unable to efficiently connect with one 

another. 

b. Nicci Osborn, PCS Coordinator who manages field reservations, would be happy 

to talk further about this.  

c. Note regarding routine use of Lee Johnson. Games are heaviest mid-March 

through July. High school games are 4pm and 7pm weekdays and most other 

games are routinely 5pm and 8pm weekdays. Weekend games are typically 

10am, 1pm, 4pm and 7pm. 

 

Buildings: Peter Kirk Community Center (PKCC) and North Kirkland Community Center (NKCC) 

48.  Do you track room usage like they track field rentals? That would be good to 

know how much PKCC is used. 

a. All rentals, reservations, programs, and services are entered into CivicRec (the 

department’s recreation management software).  We do not currently track drop-

in use of the facility. The PKCC Handout from PFEC Meeting 2 provides usage 

statistics for 2021:  https://www.kirklandwa.gov/files/sharedassets/public/parks-

amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-

updated-toc.pdf  

49.  What year did PKCC open? What was the population then? 

a. PKCC opened in 1979. The City of Kirkland's population in 1970 was 15,070. This 

was prior to the annexations of South Juanita, North Rose Hill, South Rose Hill in 

1988. In 1990 the population was 40,052. 

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
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50.  How many people come to PKCC on a daily basis? 

a. People don't have to sign in, so there is not an exact number. Loni estimates that 

right now around 100 people come during the day on Monday, Tuesday, 

Thursday, and Friday and that 150 come on Wednesdays (the day that Sea Mar 

offers services for Latino community members). In the summer there are around 

30 more people each day with the Peter Kirk day camp and walking groups. 

51.  Do you have rooms available in PKCC for clubs? 

a. Yes, but there is a fee. There are some clubs/groups that have agreements with 

the City (Bridge, Mahjong, etc.) that use space for social purposes during the 

day. Rental information here: 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-

Facility/Peter-Kirk-Community-Center  

52.  Are PKCC programs revenue generating or free? 

a. Both – it depends on the program and if it offers a specific service.  Paid classes 

are generally contractor or staff lead programs that due to their nature need to 

collect revenue to run (either to pay the instructor, or for staff/supply costs).  

Some of the classes/seminars provided at PKCC are part of the Enhance Wellness 

program that are a partnership between Kirkland Parks & Community Services 

and the Northshore Senior Center.  These can be found in the Recreation Activity 

Guide.  Peter Kirk Community Center also partners with EvergreenHealth to 

provide health related classes for the community that are pre-registered, but 

free.   

53.  What is more popular at PKCC, programmed activities or drop-in services? 

a. Programmed activities.  

54.  How do people find out about all the programs and services at PKCC? 

a. Programs and services can be found in the Parks & Community Services Activity 

Guide (https://www.kirklandwa.gov/Government/Departments/Parks-and-

Community-Services/Register-for-a-Recreation-Program/Recreation-Activity-

Guide), on the 50+ Activities and Services page on the Kirklandwa.gov site 

(https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Register-for-a-Recreation-Program/50-Activities-and-Services) or by 

coming into the facility during regular business hours. 

55.  What is the size and capacity of the PKCC multipurpose room?  

a. The PKCC Multipurpose Room is 2700 square feet.  The stage is 245 square feet, 

so usable space that does not include the stage is about 2450 square feet. This 

room can hold up to 150 people. It also has a commercial kitchen. There are 

three smaller meeting rooms that each have different capacities: 16, 25, and 32 

people. People have to walk through the multi-purpose room to get to the 

smaller meeting rooms. Information about rentals: 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-

Facility/Peter-Kirk-Community-Center  

 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Recreation-Activity-Guide
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Recreation-Activity-Guide
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Recreation-Activity-Guide
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/50-Activities-and-Services
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/50-Activities-and-Services
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/Peter-Kirk-Community-Center
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56.  What percentage of people who want to rent PKCC space do you have to turn 

away?  

a. This is a great question.  We unfortunately do not keep stats on how many 

people are turned away.  Previously we would turn away interested parties if 

staff were not available or the facility was not a good fit.  Recently we’ve been 

turning most rentals away due to the additional need for staff to cover the 

rentals due to the current nationwide staffing shortage. 

57. Why are the PKCC side room doors locked? Do groups ever complain about 

not being able to use them for entry?  

a. The doors from the side rooms to the outside are locked for safety. The only 

outside doors that are regularly unlocked are the two that lead from parking lots 

into the entrance hallway, then to the front desk. Having this type of single point 

of entry is common practice in community center spaces. 

58.  Why are the shorter ceilings limiting in PKCC? 

a. Mainly limiting for programs or activities that might need a higher ceiling 

(preschool tennis, pickleball drop-in’s, etc.).  High Ceilings also tend to make the 

room feel more spacious for rentals like weddings, etc.  High ceilings could also 

be helpful for putting a projector and screen higher up to allow for greater use 

for meetings, speakers, etc.  since current projection screen can get blocked by a 

presenter. 

59. What are spaces in North Kirkland Community Center like? 

a. North Kirkland Community Center has a large Multi-Purpose room with capacity 

for 245 people and a catering kitchen. Downstairs there is an art room, 

dance/movement room that can be separated, and two small classrooms. See 

more: https://www.kirklandwa.gov/Government/Departments/Parks-and-

Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-

Facility/North-Kirkland-Community-Center  

60.  Does NKCC have senior programming too? 

a. Most senior programming in Kirkland is based out of Peter Kirk Community 

Center, however NKCC is home to Rock Steady Boxing, which is a program 

focused on coordination and strength building for people living with Parkinson’s 

Disease. NKCC also provides recreation programs for preschoolers, youth, teens, 

and adults with class offerings from art to fitness. There is a drop-in indoor 

playground every Wednesday 10am - 1pm mid-September through May. 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-

Services/Register-for-a-Recreation-Program/Kirkland-Community-

Centers#NorthKirklandCommunityCenter 

61.  How many people use the community centers? 

a. We will discuss this at our recreation focused PFEC meeting. See Meeting 2 

materials for detailed PKCC information: 

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-

services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-

toc.pdf  

 

 

https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/North-Kirkland-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/North-Kirkland-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Rent-a-Parks-Facility-or-Athletic-Field/Rent-an-Indoor-Parks-Facility/North-Kirkland-Community-Center
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Kirkland-Community-Centers#NorthKirklandCommunityCenter
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Kirkland-Community-Centers#NorthKirklandCommunityCenter
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Register-for-a-Recreation-Program/Kirkland-Community-Centers#NorthKirklandCommunityCenter
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-binder-materials-updated-toc.pdf
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Budget 

See long answer about Capital Improvement Program (CIP) list at end of document 

62.  Are the 2002 and 2012 levies perpetual or need to be renewed?  

a. Both the 2002 Parks Maintenance Levy and the 2012 Parks Levy are permanent 

and do not need to be renewed. 

63.  The 2012 Prop 2 document said that while additional funding has been 

allocated to help manage the 5 new parks in the annexation area, "... the City 

is not able to provide the same level of service in these parks that it had 

intended when the City chose to proceed with the annexation."  Why was 

that? 

a. Good question. Managing parks takes significant resources (we'll do a deep dive 

on 10/13). There was funding allocated to help the City manage 5 new parks; 

however park expansion (size and number) and increased services exceeded 

original projections. A major reason is the same reason that puts a crunch on the 

finances of most cities in Washington; there is a 1% cap on the revenue growth 

received through property taxes. However, expenses tend to significantly 

outpace 1%. This will be discussed in more detail at the 12/8 meeting. 

64.  What's changed and why are we needing so much more?  Did the annexation 

cause us to be so far behind? 

a. The PCS goal is for everyone who lives in Kirkland to be a 10 minute walk from 

recreation and it is not a 10 minute walk in all parts of the annexation area and 

other areas in the city. The economic downturn (2008), having an aging 

infrastructure (such as heavily used facilities on the water), steep inflationary 

costs, and a growing community have contributed to the need for more 

resources. Additionally, community members want increased services and 

amenities, which requires more resources to provide. Ultimately, putting a ballot 

measure to the vote asks the community what level of service they want and are 

willing to pay for. It is a formal decision-making process to determine if the 

community truly does want/need more services. 

65. Thank you for the PCS Revenue and Expense information, especially the two 

overview slides that Lynn presented. I am interested in learning more about 

the PCS revenue and expenses to fully understand it. 

a. Thanks for your interest. As the City's 2023-2024 biennial budget cycle work is 

completed this fall, we will provide more information on the budget that City 

Council adopts (expected in December). The high-level overview on 9/29 used 

preliminary numbers which are close to what we expect, and in order to provide 

PFEC members with a deeper dive and the most accurate information possible, 

we will provide deeper detail at later meetings. 

66.  Is it possible to change the avenues that parks fundings come from? 

a. Primary methods to fund department operations comes from property tax, sales 

tax, grants, or revenue generation through fees. We will be discussing potential 

funding mechanisms for parks and recreation more in-depth in December. It is 

possible to change with voter approved levies or bonds. The existing 2002 Parks 

Maintenance Levy and 2012 Parks Levy are both permanent revenue streams to 

fund parks and recreation. 
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PCS Information  

67.  What are the areas that are missing recreation and parks? 

a. See PROS Plan page 98 and surrounding information. We will discuss this at the 

10/13 PFEC meeting. https://kirklandwa.gov/playitforward  

68.  I want to hear about parkland ratio compared to population. I.e., what is the 

standard, what do we have in Kirkland? 

a. We will be talking about this at the 10/13 meeting. 

69.  How does the increase in population impact park usage? 

a. Park usage has been increasing for many years. Currently, there is no official use 

count as that is a very difficult measure to obtain. However, based on 

observation, increases in programs in the parks, increases is water usage in 

restrooms, usage of paper products and the volume of trash, we can say pretty 

confidently that use has gone up substantially. The increased utility and supply 

fees is one example of the impact. Another example is the increasing labor hours 

needed to maintain the parks to the current standards. The increased use by 

both people and pets also leads to environmental impacts, crowding, demand for 

new amenities, and user conflicts. Some of these issues will be discussed at the 

10/13 meeting. 

70.  Is there somewhere we can get an overview of all the facilities?  i.e., how 

many tennis courts, basketball courts, baseball diamonds, skate parks etc. 

a. Please see the PROS Plan pages 87-89. We will be discussing this measure of 

counting amenities at facilities at the 10/13 PFEC meeting.  

71.  Where are the pickleball courts located? 

a. Everest Park has 3 pickleball courts; there are dual striped basketball/pickleball 

courts at Van Aalst Park and Mark Twain Park. 

72.  Can you play tennis on a pickleball court? 

a. Pickleball and Tennis have different court dimensions and net heights, with 

tennis courts being larger. In theory, you could play pickleball on a tennis court. 

Tennis on a pickleball court would be limited to a smaller-than-needed space. 

There are some examples of shared courts, but it would require a portable 

pickleball net to be used. We are continuing to explore opportunities to 

accommodate more pickleball courts throughout the community. 

73.  Does Jeff's team maintain the volleyball courts? 

a. Yes, in 2022 a seasonal employee was hired and able to assist with maintenance. 

There are volleyball courts at Doris Cooper Houghton Beach Park (1) and Juanita 

Beach Park (2). Sand volleyball courts are maintained in the summer. During the 

"off-peak" season we do not maintain the volleyball courts like we do in the 

summer months for reasons like, rain, frost, and an inability to roto-till and rake 

because the surface is so wet and muddy.  

74.  Are the tennis courts not lit for a reason? Is it budget? Neighbor concerns? 

a. We have looked at lighting the Peter Kirk tennis courts several times; however, 

other competing needs in our CIP program have outweighed the investment in 

lights. Additionally, residents living next to any park tend not to favor lighting for 

sports area. 

 

https://kirklandwa.gov/playitforward
https://kirklandwa.gov/playitforward
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75.  Have some program areas seen a reduction in demand recently? 

a. We've seen varying levels of comfort in returning to in-person programs during 

the pandemic. Particularly, programs for older adults have been a bit slower to 

return to pre-pandemic attendance, though we are starting to see that now. 

76.  Post-pandemic, are we seeing more partners utilize park space for 

commercial use? 

a. Not really - we have specific locations that we contract out to private providers 

on a 3-5 year contract. However, in the peak of the pandemic we received lots of 

requests for short term park use for private business use such as fitness classes.  

To address this need we developed a short term concessions program but we 

have not had much use thus far. 

77.  What has increased and what has reduced in park use and sports in parks? 

a. In general, we've seen an increase in park usage over the last few years coming 

out of the pandemic. Casual pick-up sports (i.e., beach and grass volleyball, 

tennis, pickleball) have anecdotally increased, though we don't keep data on this. 

Athletic field use has shifted with some fields seeing less use than in 2019, at 

Lee Johnson Field for example. This is primarily due to Juanita High School's new 

fields and organizational changes to leagues grappling with COVID impacts. 

78.  How was parks staff affected by the pandemic budget shortfall and 

retirements and how has that impacted programming and 

maintenance/operations? 

a. The PCS staff saw major reductions in services and pivoted to offering new and 

different services. However, the projected budget shortfall did not end up being 

as significant as originally expected. The City budgets very conservatively 

specifically to prevent situations where the community would see a large 

decrease in services with a temporary economic downturn. Therefore, the 

Department did not lay off any staff during the pandemic. A larger impact for the 

City and PCS has been retirements, loss of staff with "the resume tsunami", and 

the increasing impact of a high cost of housing. Those factors combined with the 

population growth and increasing demand for services create heavy workloads. 

79.  Why wasn't a concession stand built at 132nd Square Park?  

a. Primarily due to site limitations and space available. It is a highly programmed 

site with the elements we were able to fit in. 

80.  Are Cricket players going to be allowed to play at 132nd Square Park? 

a. Unfortunately, no. Acceptable cricket fields for most players require a permanent 

slab or “pitch” that is quite large (~22m x 4 m), often made of concrete and 

would need to be placed in the center of the field. This placement and material 

would affect playability for the other sports like soccer and lacrosse. 

81.  Do we have data on income from concessions? 

a. City revenue from concessions can vary widely depending on the type of 

business. Concessions contracts typically require either a flat rate fee or a 

percentage of the business's revenue as payment to the City. If we consider 

concessions as vendors who operate long-term in the parks, the City's projected 

2023 revenue is about $60,000 with the vast majority coming from Juanita Beach 

concessionaire and electric boat vendor at Marina Park. 
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PFEC Process 

82.  Does the PFEC charter limit what PFEC can recommend with language listing 

"abundant parks, open spaces, and recreational services?" Would trails, for 

example, fit into one of the other categories? 

a. The language in this section of the charter is from City Council's official goal 

adopted in R-5514. In this case, "maintaining natural areas and recreational 

facilities and opportunities that enhance the health and wellbeing of the 

community to further the goals of abundant parks, open spaces, and recreational 

services" uses umbrella terms that include related items, such as trails.  

83.  Who will be presenting at the feasibility study information session? 

a. Opsis Architecture, our consultants will be presenting on 10/27. 

84.  Can the December 8th meeting be hybrid? 

a. At this point our plan is for an in-person only meeting. With the interactive 

nature of the meetings, and not wanting to live record so PFEC members feel 

comfortable asking questions, it is best to have everyone present who can be. 

Similar to our 9/29 meeting and future meetings, we will record presentations 

from staff. Hopefully these videos and script can help PFEC members who are 

unable to attend in-person receive the materials. 

85.  What will we be seeing during Sammamish tour? 

a. The Sammamish Community & Aquatic Center is a 2-story 69,000 square foot 

facility opened in 2016. The building includes a 6-lane, 25-yard lap pool, a 3,300 

square foot leisure pool, a spa, two gymnasiums, a jogging track, fitness space, 

group fitness rooms, a break room, a family center room, meeting spaces, child 

watch areas, administration offices and service areas. This facility was built by 

the City of Sammamish and is owned by the City while being operated by the 

YMCA.   

b. We will be touring the facility with Anjali Myer, Sammamish's Director of Parks, 

Recreation & Facilities, and Nate Smith, Executive Director of the facility. See 

factsheet here: 

https://www.sammamish.us/attachments/pagecontent/43633/Community%20an

d%20Aquatic%20Center%20Fact%20Sheet.pdf  

86.  Do PFEC members actually get to make suggestions of different items that 

the parks dept may not have thought of?   

a. Yes. Staff and consultants are currently working on cost information related to 

potential investments named in the PROS Plan. However, if PFEC members want 

to include items not on the PROS Plan list, that is within the scope of PFEC's 

work and staff can do research to provide as accurate of information as possible. 

87.  Is the most infrastructure, changes and investments main focus primarily in 

downtown and Juanita area? 

a. No. While our first two PFEC meetings have been located at Juanita Beach and 

Peter Kirk Park and Community Center, changes and investments can and are 

likely to happen across the City. The PROS Plan has information about which 

areas have what needs. The facilities feasibility consultants are also looking at 

multiple other sites and will bring this information to the future PFEC meeting. 

 

https://docs.cityofkirkland.net/CMWebDrawer/RecordView/520116
https://www.sammamish.us/attachments/pagecontent/43633/Community%20and%20Aquatic%20Center%20Fact%20Sheet.pdf
https://www.sammamish.us/attachments/pagecontent/43633/Community%20and%20Aquatic%20Center%20Fact%20Sheet.pdf
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88.  It seems coming into this that the sole focus is for PFEC to choose either 

Juanita Beach or Peter Kirk Park for an aquatics center. Will PFEC members 

be given equal information on other possible ballot topics (sport field 

expansion sites, future park locations, trail locations etc.) as we are being 

given on an aquatic center? Otherwise, how will we know what to propose 

based on best use of dollars and possible funding mechanisms? 

a. PFEC members will be given significant information on other possible ballot 

elements beyond aquatics. Dozens of priorities were mentioned in the PROS Plan 

and are subsequently featured in the CIP.  Staff are working on costing out many 

of these options and will be bringing this information to the January and 

February meetings for you.  

b. See PFEC roadmap presentation video from 9/29: https://youtu.be/xNIwkj-nJZU 

Meeting script: https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-

comm-services/parks-administration/ballot/pfec-meeting-2-script-for-pfec-

members.pdf  

89.  How the information from the staff presentations and discussions during the 

"site" visits on Sept. 29 is to be combined with the input from the community 

surveys as well as past history (2012 and PROS) is not at all clear.   

a. Staff are providing PFEC members with a variety of educational information and 

data that we think are helpful for your conversation and decisions related to 

potential ballot measure(s). PFEC members are asked to use what you already 

know, what you learn, and answers to questions you ask staff to combine 

information in a way that helps you with decision making. 

Other  

90.  Details on City Wi-Fi - where is it? Who manages? 

a. The City of Kirkland provides free wireless service downtown, including Marina 

Park and Peter Kirk Park. Everest Park and Houghton Beach Park are also in the 

coverage area, via a generous grant from Google. Read more: 

https://www.kirklandwa.gov/Government/Departments/Information-

Technology/Kirkland-Free-Wireless  

91.  When Lynn was showing us images of some pools, I noticed there were a lot 

of kids play areas (which are super cool).  But it made me wonder about 

something.  Has anyone been in contact with Pro Sports Club about why they 

abandoned their plans for their indoor aquatic center which was also heavily 

focused on play areas?  I think it might be interesting to know why they 

chose to not move forward with that.  They had already announced and were 

promoting it to members and then all of the sudden, it was not happening.   

a. We think you are referring to the Pro Club in Bellevue. Kirkland PCS staff have 

not specifically been in touch with them. They do currently have indoor pools. 

Please let us know if you have a follow-up question or information. 

 

 

 

 

 

https://youtu.be/xNIwkj-nJZU
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-script-for-pfec-members.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-script-for-pfec-members.pdf
https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/parks-administration/ballot/pfec-meeting-2-script-for-pfec-members.pdf
https://www.kirklandwa.gov/Government/Departments/Information-Technology/Kirkland-Free-Wireless
https://www.kirklandwa.gov/Government/Departments/Information-Technology/Kirkland-Free-Wireless
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92.  Do we have population projections for Kirkland for the next 15-20 years?  

a. This is a great question, with a somewhat nuanced response. We’ve included 

some information here, and plan to include a more comprehensive explanation in 

an upcoming PFEC meeting, since this answer is probably best discussed in a live 

setting.  

b. The PROS Plan shared: “During the last decade, the City experienced an annual 

growth rate of 1.20%, which is expected to increase to 1.77% between 2021 

and 2026. If this growth rate continues, the population could reach 100,514 in 

2026” (page 49). Additionally, the PROS Plan has information about the 85th 

Street Station Area plan which is “projected to have capacity for a total of 8,152 

households equating to 18,146 residents and a total of 22,751 employees by 

2044” (page 109). It is important to note the distinction between actual 

population growth and capacity.  

c. The City is currently going through the 2044 Comprehensive Plan Update, which 

uses Citywide Housing and Job Growth Targets to plan for enough capacity to 

accommodate any projected population growth. Below is a bit of context that is 

informing the City’s update to the Comprehensive Plan (which requires we plan 

for a horizon year of 2044).  The targets for capacity are assigned to City from 

the State/Region/County, and the table shows how the Station Area work ties in 

to the City’s capacity/targets.  

Existing 

Housing Units 

2018*  

K2035 Plan 

existing 

remaining 

housing unit 

capacity  

Target K2044 

new housing 

units   

2019-2044  

Existing Jobs 

2018*  
K2035 Plan 

existing 

remaining jobs 

capacity  

Target K2044 

new jobs  

2019-2044  

38,656  13,352 13,200   49,280  18,139  26,490   

 (Including 
Station Area 
additional of 
6,243 units 
there is a 
remaining 
capacity of 
19,595 units) 

  (Including the 
Station Area 
additional jobs 
of 17,943 a 
capacity of 
36,082 jobs  

 

*Source: 2021 King County Urban Growth Capacity Report (Buildable Lands Report) and King County C 

 

 

 

 

 

 

https://www.kirklandwa.gov/files/sharedassets/public/parks-amp-comm-services/park-planning/pdfs/2022-pros-plan-from-memo.pdf
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Questions requiring additional research/time 

Staff are working on answers to these questions. We want to provide PFEC members 

information that is as helpful as possible. 

93.  How much are the baseball/softball fields used/rented throughout park 

system? 

a. Staff are working on the answer to this question and will soon provide as 

thorough an answer as possible. 

94.  What has been the level of usage of Lee Johnson field over the past 10 

years? 

b. We will soon provide information about the last 10 years.  

c. Averages over last 4 years excluding 2020 

i. Average of 782 annual hours of use (1,484 hours available for use per 

year between 5pm to 11pm weekdays, 10am to 11pm weekends). 

ii. 53% of available peak hours were used each year 

iii. Roughly 13,689 players per year 

95.  Kirkland has many people who are originally from many nations; the 2020 

census data probably sheds some light on that.  Each nation has distinct 

culture, and among the aspects of culture are the prevailing sports. The 

request:  Can you get the list of nations of origin for Kirkland residents (down 

to maybe 0.5% of population), then among those nations get the most 

popular 2-3 sports, then remove from the list sports if there are facilities for 

those sports in Kirkland.  The remaining list would be sports with a good 

potential to be significant to culture and not currently available.  This may 

help us find potential gaps that would be represented by those not in the 

room. 

d. Staff are working on the answer to this question and will soon provide as 

thorough an answer as possible. 

 

 

 

 

 

Long answer questions:  

96.  At the 9/29 PFEC meeting Director Zwaagstra said that the entire CIP list, as 

it stands, would take 84 years to build at current funding.  What was this 

calculated duration during the previous few capital defunding plan iterations? 

I think having 1999-2004, 2005-2010, 2011-2016, and 2017-2022 would 

show the trend and help us to know the size of the issue. 

See answer on next page 
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The Capital Improvement Program (CIP) covers 6-year cycles but is updated with every 2-year 

budget. The current CIP is 2021 – 2026 and the one before that was 2019 – 2024, and the CIP 

that the Council is talking about right now will be the 2023-2028 CIP. They all technically 

overlap. But that said, the CIP is amended during the 2-year cycle. Here are the Council packets 

for the adoption of the past 5 CIP cycles and preview of current CIP discussions: 

• 2023-2028 Council October 4 CIP Discussion memo (currently being discussed) 

o https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-

documents/2022/october-4-2022/4a_study-session.pdf 

• 2021-2026 Capital Improvement Program  

o Council Memo and resolution – as updated and approved on December 14, 2021: 

https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-

documents/2021/december-14-2021/9e_business.pdf 

• 2019-2024 Capital Improvement Program 

o Council Memo and resolution – as updated and approved on December 10, 2019 

https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-

documents/2019/dec-10-2019/10d_business.pdf 

• 2017-2022 Capital Improvement Program  

o Council Memo and resolution – as updated and approved on December 12, 2017 

https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-

documents/2017/dec-12-17/10b_unfinishedbusiness.pdf  

• 2015 – 2020 Capital Improvement Program  

o Council Memo and resolution – as updated and approved on December 8, 2015: 

https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-

documents/2015/december-8-2015/10c_unfinishedbusiness-6.pdf  

• 2013 – 2018 Capital Improvement Program Summary Document  

o https://www.kirklandwa.gov/files/sharedassets/public/finance-and-

administration/cip/2013-2018/2013-2018-cip-summary-document.pdf  

Parks and Community Services CIP funded and unfunded totals in each of these 

cycles:  

CIP Cycle Funded CIP Unfunded CIP Reference document pages 

2013 - 2018 $12,095,000 $95,964,300 Summary pages 41-42 

2015-2020 $21,914,015 $127,575,000 Memo pages 10-11 

2017-2022 $23,198,525 $131,043,000 Memo pages 11-12 

2019-2024 $30,671,862 $130,990,000 Memo pages 13-14 

2021-2026 $20,965,102 $166,674,800 Memo pages 7-8 

2023-2028*  $22,732,233 $322,083,300 Memo pages 16-17 

*Note re: 2023-2028 numbers: This is the current proposal being brought to Council for 

consideration over the next weeks. The funded number here is slightly different than what was 

on our PowerPoint and handout yesterday, but this number is the best to reference as a 

potential 2023-2028 number for now. 

• Note, these amounts cannot simply be added to one another because there are year 

overlaps. Looking at the linked documents will provide more context for the projects 

included, and years during which they were or are scheduled to receive funding. 

Amounts frequently change from one 2-year CIP review to another.  

https://www.kirklandwa.gov/Government/Departments/Finance-and-Administration/Budget-Information
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2022/october-4-2022/4a_study-session.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2022/october-4-2022/4a_study-session.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2021/december-14-2021/9e_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2021/december-14-2021/9e_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2019/dec-10-2019/10d_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2019/dec-10-2019/10d_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2017/dec-12-17/10b_unfinishedbusiness.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2017/dec-12-17/10b_unfinishedbusiness.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2015/december-8-2015/10c_unfinishedbusiness-6.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2015/december-8-2015/10c_unfinishedbusiness-6.pdf
https://www.kirklandwa.gov/files/sharedassets/public/finance-and-administration/cip/2013-2018/2013-2018-cip-summary-document.pdf
https://www.kirklandwa.gov/files/sharedassets/public/finance-and-administration/cip/2013-2018/2013-2018-cip-summary-document.pdf
https://www.kirklandwa.gov/files/sharedassets/public/finance-and-administration/cip/2013-2018/2013-2018-cip-summary-document.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2015/december-8-2015/10c_unfinishedbusiness-6.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2017/dec-12-17/10b_unfinishedbusiness.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2019/dec-10-2019/10d_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2021/december-14-2021/9e_business.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2022/october-4-2022/4a_study-session.pdf
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• These CIP plan dollar amounts adjust for inflation. Our Finance Department staff will be 

presenting at the December 8th meeting, and can talk in more detail about this, and how 

the inflation adjustments are taken into consideration.  

As Lynn shared at the 9/29 PFEC meeting, it would take around 84 years at the current average 

annual CIP expenditure rate to complete the $322,083,303 of CIP unfunded projects. This is not 

necessarily an indication that the City is behind, rather reflective of new and increased 

priorities. For example, off leash dog parks were somewhat talked about 20 years ago, are 

more popular now, and are on the CIP list. Pickleball is new and with significant changes to ADA 

laws over the years, there are needed upgrades to be ADA compliant. Inflation accounts for a 

significant amount of the increase as well. For example, the longer the recreation and aquatics 

center remains on the unfunded CIP list, the higher in today’s dollar amount that project 

becomes. the community wants more. 

 

97.  At PFEC #2, Director Zwaagstra mentioned that ‘parks’ was routinely rated in 

the top three things about Kirkland; what are the other two? 

Lynn was referring to data collected through Kirkland’s Biennial Community Survey every other 

year. This memo and the recording of the September 6, 2022 City Council Meeting have great 

details about the 2022 survey results. There was both an EMC Research survey that was 

statistically valid conducted through a random sample as well as a City online version of the 

survey with the link open to anyone. The survey asks community members to rate the following 

items as the most important when responding to the question “I’m going to read you a list of 

services and functions provided by the city. For each one, please tell me how important that 

city function is to you and your household. Use a scale of 1 to 5, where 1 means that it is “not 

at all important” and means it is “extremely important”: (see page 8 of the memo)  

 

In the most recent 2022 data, which was released in September, “City Parks” was 4th most 

important (changed from 3rd in 2020. However, it is important to note that the mean 

importance ranking score in 2022 was only 0.2 below the 3rd ranked service (managing traffic 

flow) and actually increased in mean importance rating from 2020. 

2022 Mean Importance Ratings (score 1-5): 

1. Fire and emergency medical services: 4.56 

2. Maintaining streets: 4.32 

3. Managing traffic flow: 4.31 

4. City parks: 4.29 

5. Recycling and garbage collection: 4.26 

2020 Mean Importance Ratings (score 1-5): 

1. Fire and emergency medical services: 4.50 

2. Recycling and garbage collection: 4.18 

3. City parks: 4.15 

2018 Mean Importance Ratings (score 1-5): 

1. Fire and emergency medical services: 4.68 

2. Police Services: 4.43 

https://www.kirklandwa.gov/Government/City-Managers-Office/Community-Survey
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2022/september-6-2022/9c_business.pdf
https://www.kirklandwa.gov/Government/City-Council/Council-Meeting-Minutes-and-Agendas/2022-Kirkland-City-Council-Meetings/September-6-2022-Kirkland-City-Council-Regular-Meeting/Agenda-September-6-2022-Kirkland-City-Council-Regular-Meeting
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2022/september-6-2022/9c_business.pdf
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3. Pedestrian safety: 4.23 

4. Managing traffic flow: 4.22 

5. Protecting our natural environment: 4.19 

6. Recycling and garbage collection: 4.18  

7. Maintaining streets: 4.17 

8. City parks: 4.16  

2016 Mean Importance Ratings (score 1-5): 

1. Fire and emergency medical services: 4.66 

2. Police Services: 4.41 

3. Pedestrian Safety: 4.24 

4. City parks: 4.21 

2014 Mean Importance Ratings (score 1-5): 

1. Fire and emergency medical services: 4.68 

2. Police Services: 4.37 

3. Pedestrian Safety: 4.26 

4. Protecting our natural environment: 4.22 

5. City parks: 4.21 

The survey also asked about performance, Parks is #2. 2022 Mean Performance Rating (score 1-5): 

1. Fire and emergency medical services: 3.95 

2. City Parks: 3.88 

3. Recycling and garbage collection: 3.8 

An open-ended question, “What do you like best about living in Kirkland?” for which survey respondents 

share a single written response, and the survey analysts code for category. Parks has consistently been 

mentioned by 7-8% of survey respondents over the last 5 surveys (2014, 2016, 2018, 2020, 2022). This 

table shows other items that are mentioned by many (Page 11). Participants are asked to provide only 

one answer, so it is possible that parks was some people’s second or third best items as well. 

 

https://www.kirklandwa.gov/files/sharedassets/public/city-managers-office/pdfs/2022-kirkland-residents-survey-full-report-draft-8.30.22.pdf

